Notre événement «Co-Apprentissage>

C’est notre

«Co-Collaboration>» mouvement de croissance!

Le wishbone du développement de votre leadership,

Leadership
2010

Le vaisseau pour canaliser une communication raffinée,
: Dans un mode “Stewardship” ouvert incluant I’esprit de collaboration.
—g Donnez Vie A Votre Passion!

District 61
Académie
Leadership 2010
Academy

College Rosemont, 6400 16e avenue, Montréal, Qc
13 février 2010
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It’s the wishbone of your leadership development,
The vessel of your refined communication,
Through openness stewardship and team building spirit.
Take Your Passion. Make It Happen!
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Devenez le manager qui crée des lendemains exaltants!
Présenté par: Lise Blondin, DTM
8h30 a 11h45 Salle A-327

Résumé: Au cours de cet atelier, vous découvrirez les habiletés essentielles pour vous démarquer dans un milieu corporatif. Il n’est pas toujours facile de
mener une équipe de travail. Il faut savoir quand diriger, quand motiver ou encore comment vous pouvez aider un membre de votre équipe a devenir
plus performant. Tout en permettant a chacun des membres de réussir son mandat, vous serez assuré de mener votre équipe vers le succes! Vous ap-
prendrez les secrets qui feront de vous le manager que toute équipe souhaitera avoir et qui fera la fierté de votre organisation. Tout au long de I'atelier,
des exercices pratico-pratiques permettront aux participants d’intégrer le contenu de I'atelier a leur réalité et d’échanger en petits groupes pour un ren-
dement optimal. Devenez le manager qui crée des lendemains exaltants!

Biographie: Lise est membre du club Les Communicateurs de la Rive-Nord depuis janvier 2000, depuis elle s’est jointe au club Avan-
cé Sélect et au club Expression Ahuntsic. Elle a occupé tous les postes au sein du bureau de direction du club. Au niveau du dis-
trict, elle a été gouverneur de secteur, gouverneure de division, officier aux relations publiques, vice-gouverneur au Marketing et
cette année elle occupe le poste de Vice-gouverneur a la formation. Elle recevait en 2007 la reconnaissance de membre Toastmas-
ters distinguée. (DTM)

Au point de vue professionnelle elle coordonne plusieurs équipes de travail depuis 1998. Elle croit qu’en permettant aux membres
de son équipe de s’améliorer, elle collabore ainsi a rendre un monde meilleur. Formatrice a maintes occasions lors de sessions de
formation des officiers et lors de conférences, elle est heureuse de pouvoir vous présenter cet atelier ou elle partagera les fruits de
I'expérience qu’elle a acquise au fils des ans dans un monde corporatif. Toastmasters a changé sa vie et elle éprouve une grande
reconnaissance envers cette organisation. Son engagement a faire la différence dans la vie des autres est une source de motivation
profonde.

Triple your Membership in Six Months!
Presented by: Beverly Miranda, DTM
8h30 a10h30 Room A-313

Summary: Imagine the following scenario: your club has only eight members and to add to this four of them are new members. Your club morale is low.
Members are all very busy and don’t have time for the club. Sound hopeless? Attend this workshop and discover step-by-step how to triple your member-
ship in a Six Easy Points Plan which involve only two hours of work per month. Too good to be true, come and see! Let’s put together a plan of your own!

Biography: Beverley Miranda, DTM works at the Canada Revenue Agency. She came to Canada to work as Product Manager in
Nortel — then 2 years later she too was a statistic. She heard about Toastmasters in Dubai where she spent her childhood, youth,
and young adult days. She had no idea the far-reaching activities of Toastmasters until she was in Ottawa and someone at a bus-
stop was rushing to a Toastmaster meeting and invited her.

Her passion was ignited and there was no looking back — she loves the program and knows it works but believes that you get what
you put in. Service leadership is what is needed in our world today which breaks down hierarchies and power structures and
opens up avenues to effective communications. Beverley has held every executive officer role at club level. She has been club
coach (and loved the experience), Area and Division Governor, club sponsor, District Sgt-at-arms, District Public Relations Officer

i and now she is currently our district Lieutenant Governor Marketing.

Presented by: Peter Fallnbigl, ACG, CL
8h30 a 10h00 Room A-307

Summary: An interactive and humorous look at mentoring; what it is, what it is not and what it can bring to your personal, professional as well as Toast-
masters lives.
How would you like a club with 30-40 registered members and a regular meeting attendance of 25-30 happy campers?
How would you like great evaluations of substance and always encouraging?
How would you like well prepared speeches given by committed members?
How about just having more “FUN”"!
If your answer is YES, then this is the workshop you NEED to attend.

Biography : Peter was born in Salzburg Austria so he comes by his family name honestly. In 1996 Les Dynamiques de Laval accepted
Peter as a member and helped him attain his CTM by 1997. That same year, Peter joined Franklin Covey Canada, Ltd. as a consult-
ant, facilitator and coach in leadership and communication.

During his mandate as president of Les Dynamiques from 1998-2000, he and his executive team succeeded to bring a club that was
very deficient in membership to one that was awarded President’s Distinguished Club. In the six months between January and June
2006 he achieved not only his Competent Leader level but also acquired his Advanced Communicator Silver and Gold.

When asked to what he attributes his success, he would tell you without hesitation that the mentorship program was the key.
Today, Peter is a mentor in his home club Les Dynamiques de Laval. Because Peter is very familiar in dealing with the challenges all
of our clubs face, he has been asked to join the Lt. Gov. Education’s training team to promote the mentorship program throughout
the district.
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Compeétences de leadership et consolidation d’équipe!
Présenté par: Brigitte Tanguay, CC, ALB et Angie Arciero, CC, ALB
10h15 & 11h45 Salle A-329

Résumé: Connaissez-vous un Statu Quoaholic ? Vous savez, ce genre de personnes qui sont opposées au changement. lls disent des choses comme:
« nous avons toujours fait les choses de cette maniére». Pourquoi changer? Connaissez-vous quelqu’un comme ¢a? Quel impact ont-ils sur votre équipe?
Est-ce qu’ils sont inscrits ou engagés? Que diriez-vous si vous pourriez changer méme le Statu Quoaholic, inscrit le plus réticent, en une force pour votre
équipe?

Vous apprendrez a utiliser ce processus, vous deviendrez reconnu comme le genre de leader admiré par les autres, qu’on veut suivre. Vous découvrirez les
outils que les tops leaders d'équipe emploient pour obtenir plus de travail, sans aucune ressource et temps additionnel nécessaire, pour produire plus
d'activités avec une équipe de travail efficace. Voici la meilleure partie; vous le ferez avec beaucoup moins d'effort ! La réalisation, I'efficacité, la sérénité,
la créativité, I'engagement et I'amusement seront les résultats !

Biographie: Brigitte Tanguay: Coach corporatif en
leadership, formatrice, conférenciere et consul-
tante. Membre de Toastmasters depuis 2006 au
club Ville Saint-Laurent Toastmasters.

Brigitte a occupé le poste de VP-Recrutement en
2007 et 2009. Brigitte sert actuellement comme
Club Coach et préside le comité au niveau du dis-
trict de I’Académie du Leadership 2010.

Biographie: Angie Arciero: Coach corporatif en leadership,
formatrice, conférenciére et consultante. Membre de Toast-
masters depuis 2006 au club Ville Saint-Laurent Toastmas-
ters.

Angie a occupé diverses positions dans son club et secteur;
VP-Formation en 2006, Présidente en 2007, Secrétaire en
2008 et VP-relations publiques en 2009 et Gouverneur sec-
| teur 52 pour le district 61 en 2008-2009.

How to Conduct Productive Meetings!
Presented by: Angela He, ACS, ALB
10h30 a 11h45 Room A-313

Summary: As meetings become the main communication channel in more and more organizations, it is paramount to learn the technigues and dynamics
for conducting productive meetings. This workshop will analyze the three different types of meetings and cover five basic elements of conducting effective
meetings, including, planning, opening, handling, conducting, and evaluating. If you believe that well-planned and skillfully led meetings will bring a sense
of satisfaction and accomplishment, then come to this workshop to learn how to conduct such meetings.

Biography: A passionate Toastmaster since 2003, Angela maintains almost perfect attendance from day one as she finds Toastmas-
ters meetings her great source of inspiration for personal growth. She has been with McGill Toastmasters since 2004. She served as
VP Public Relations from 2005-2007 and restarted her club newsletter “Masters in Action”. She served as Club President and received
“Club President of the Year 2008-2009“ from the district. Under her leadership, McGill Toastmasters Club Best club Newsletter and
Best Club Website from the district. It achieved all three membership drive awards throughout the year along with the highest recog-
nition award - Distinguished President’s Club for the eighth year in a row. McGill club has also maintained the largest membership in
the district, with more than 50 members.

Angela works diligently towards her Toastmasters goals. This workshop will conclude her AC Gold journey and she is currently serving
as Area 55 Governor to get one step closer to her DTM destination.

Un compagnon sur votre chemin
Présenté par: Peter Fallnbigl, ACG, CL
10h15 & 11h45 Salle A-307

Résumé: Un apercu hautement interactif et humoristique sur les bénéfices du programme sur le mentorat. Ce que le mentor est, ce que le mentorat n’est
pas et ce que le programme sur le mentorat peut apporter a votre vie privée et professionnelle autant que celle de Toastmasters.
Ca vous dit d’avoir un club avec 30 a 40 membres inscrits et un auditoire de 25 a 30 membres a chaque réunion?
Ca vous dit d’entendre des évaluations qui sont pertinentes, justes et encourageantes?
Ca vous dit d’écouter des discours bien préparés et livrés par des orateurs motivés et engagés?
Ca vous dit de tout simplement avoir plus de « FUN »!
Au plaisir de vous rencontrer.

Biographie : Né a Salzburg, Autriche voila la raison pour ce nom ... assez particulier. En 1996 Les Dynamiques de Laval ont accueilli
Peter et I'ont aidé a atteindre son CTM en 1997. La méme année, Peter s’est joint a I'équipe de Franklin Covey Canada, Ltd. comme
consultant, facilitateur et coach en leadership et communication. Au cours de son mandat comme président de 1998-2000, lui et
son équipe ont réussi a amener un club déficient en nombre de membres a un club se méritant la distinction Club Distingué du
Président.

Dans les six mois entre janvier et juin 2006, il a atteint non seulement le niveau Leader Compétent, mais de plus, Communicateur
Avancé Argent et Or. Si on lui demandait a quoi il attribue son succes, il vous dirait sans hésitation que le programme de mentorat
est la clé de volte du succés. Présentement, Peter est mentor chez Les Dynamiques de Laval.
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Leadership Skills in Team Building
Presented by: Angie Arciero, CC, ALB & Brigitte Tanguay, CC, ALB
8h30 a 10h00 Room A-329

Summary: Do you know any enrolled Status Quoaholics? You know, these are the kind of people who are averse to change. They say things like “This is the
way we’ve always done things. Why change?” Do you know anyone like this? What do they do to your team? Are they enrolled or engaged? What if you
could change even the most reluctant enrolled Status Quoaholics into a force for change?

As you learn to put this process to use, you will become known as the kind of leader others admire and want to follow. You will discover the tools the top
team leaders use to get more work without any additional time and resources necessary to generate more activities with great teamwork. Here is the best
part; you will do it with much less stress! Fulfillment, effectiveness, peacefulness, creativity, engagement and fun are the results!

Biography: Angie Arciero: A corporate and leadership Biography: Brigitte Tanguay: A corporate and lead-
coach, trainer, speaker and business consultant. A mem- ership coach, trainer, speaker and business consult-
" ber of Toastmasters since 2006 of Ville Saint-Laurent ant. A member of Toastmasters since 2006 of Ville
Toastmasters Club. Saint-Laurent Toastmasters Club.

Brigitte has taken on the position of Vice-President
Membership in 2007 and 2009. She is currently serv-
ing as a Club Coach and is Chair of the 2010 District
Leadership Academy.

Angie has since taken on various positions within her

club and area; VP-Education in 2006, President in 2007,

| Secretary in 2008 and VP-PR in 2009 and Area 52 Gover-
“ nor for Toastmaster District 61 in 2009.

“

Struggling Clubs, Let’s talk.....
Presented by: Norma Domey, DTM
12h45 4 15h45 Room A-327

Summary: Struggling Clubs, let’s talk ... You are not alone; we are here to help you! There are additional clubs in our District that are also eligible to
receive help. Bring life back into your club!
Have your meetings dwindled down to just 12 or fewer members?
Are the meetings boring and the same five people leading?
Request a club coach!

This interactive workshop will encourage your club to request a club coach and explore the benefits of having a club coach. Do you have any of the follow-
ing questions? What is a club coach? What are the responsibilities of a club coach? What is the process for requesting a club coach? When requesting a
club coach, what regulations should | be aware of? You'll get the answers to these questions, and more, during this interactive workshop.

Biography : Norma Domey, DTM has a M.Sc. in Toxicology from the University of Western Ontario and has been a proud mem-
ber of Toastmasters International for over 6 years. She is a Distinguished Toastmaster, and was the District 61 Secretary in 2008 —
2009, Division C Governor in 2007 - 2008 leading 32 clubs in our Division C to “Select Distinguished Division” status, and Area 22
Governor in 2006-2007 leading 8 bilingual and French clubs to President’s Distinguished Area.

As well as coaching in our community she also gets plenty of practice coaching in Toastmasters. Norma has been building new
clubs and re-building established clubs. She marketed Toastmasters to Environment Canada senior management. With an action
team, she informed employees of an Open House via e-mail, lunch time kiosks, brochures on each floor, partnering with youth
network, by word-of-mouth, and invited experienced Toastmasters. Her Assistant Deputy Minister assigned his Director General
as the Toastmaster Champion. Over 40 employees attended. Nine weeks later Vincent Massey Toastmasters club was chartered!

Norma understands how to rebuild struggling clubs and retain members. Via a High Performance Leadership Program she
formed an action team, then as a team Montcalm Toastmasters changed locations, increased meeting frequency, introduced
discipline, introduced protocol, and introduced a mentoring program. As a result, in 2005 Montcalm club’s membership increased from 9 to 20 in one
term and for the first time in the history of the club were President’s Distinguished!

Currently, Norma is loving her experience as the 2009-10 District 61 Chair of the Club Coach Committee.
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Comment vont vos relations interpersonnelles?
Présenté par: Lise Sabourin, CRHA
12h45 a4 13h45 Salle A-313

Résumé: Les relations interpersonnelles sont-elles influencées par I'intelligence émotionnelle? Ces liens sont-ils indissociables ? Comment peut-on évaluer
son intelligence émotionnelle et la qualité de ses relations interpersonnelles ?

Depuis la publication du livre de Daniel Goleman sur I'Intelligence Emotionnelle, plusieurs conférenciers, écrivains et journalistes ont tenté d’approfondir
les implications sociales et professionnelles. Nous verrons différents éléments de réflexions dans un échange interactif de groupe.

b Biographie : Membre de Toastmasters depuis un an, Lise est responsable des relations publiques pour le Club Dynamique
| de Laval. Elle a acquis son expérience professionnelle en tant que gestionnaire en ressources humaines au sein d’une
O , entreprise internationale. Elle a eu I'opportunité de travailler avec des personnes de différents pays et cultures. Lise a
E—. développé ses compétences, en autres, en recrutement, coaching et gestion de conflits. Elle a appris a reconnaitre et a
@: évaluer les implications des relations interpersonnelles entre employés et gestionnaires. Convaincue que le développe-
ment personnel et professionnel découle d’une meilleure compréhension de la perception que les autres ont de soi, elle

' partagera ses réflexions avec les participants.
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Turn up the Temperature with Table Topics
Presented by: Ann Kruzelecky, ACS, ALB
12h45 &13h45 Room A-307

Summary: Are you having lots of guests visiting but not coming back? Do you have good membership on paper but they’re just too busy to attend weekly
meetings? Creative and fun table topics may be key to turning up the temperature and making the ZZ”s into siZZle in your club. This interactive workshop
offers strategies on designing dynamic Table Topic Questions, topics to avoid, and how to think on your feet — an important life skill.

Biography: A Toastmaster since June 2006 she is a member of Beaconsfield Toastmasters club. She has served in the roles of VP
" PR, VP Ed, Treasurer and Area 51 Governor 2009-2010.

She was Webmaster, graphic designer and production resource for the Spring 2008 District Conference program in Pointe Claire,
Quebec, April 18-19-20 2008. Outside of Toastmasters she has served as: President, Board of Directors, Vice President, Leader,
¢ Trainer and Lecturer with numerous art and community-based non-profit organizations.

She is grateful to have developed from Toastmasters a “skill set” which has been put to the challenge and seen success more times
than she can count.

L’Art du Leadership

Présenté par: Robert Parent, CC
12h45 a 13h45 Salle A-329

Résumé: Est-ce qu’étre un leader c’est pour vous étre autoritaire? Est-ce un défi pour vous de faire valoir votre opinion? Venez découvrir I'art d’unir les
forces afin de créer et d’innover en toute simplicité. Le leadership est un art! L’art de motiver, d’unir les forces vers un seul but. Le vétre! Un leader est
avant tout un réveur qui sait faire réver!

Biographie : Robert est passionné par le jeu des affaires et de la vie en général. Avec plus de 15 années d’expérience en finan-
ce et en gestion internationale, il est le créateur de La Maximisation™ et consultant pour plusieurs firmes renommées au Qué-
bec. Il a écrit un livre qui sera publié sous peu; « La Maximisation, les 5 régles pour votre réussite! ». Robert est un philosophe
d’action et est passionné par I'excellence et 'innovation. Il est membre du club Les Communicateurs de la Rive-Nord depuis
février 2009. Il a complété son CC et est membre du conseil d’administration du club et occupe le réle de Vice-président aux
relations publiques pour I'lannée 2009-2010.

Pour Robert, la vie n’est qu’opportunité. Elle offre la chance d’apprendre et de créer dans chaque situation. Pour lui les probleé-
mes sont en fait des opportunités, et ces opportunités sont pour lui une source de création et d’innovation!

« Il faut croire pour voir », pour lui c’est la recette pour que votre vie se déroule comme dans vos réves! Robert désire parta-
ger avec vous sa philosophie d’action et vous apprendre I’Art du leadership; I'art de donner aux autres, pour recevoir!
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The Art of Effective Evaluations
Presented by: Jack Gammon, DTM, PDG
14h00 a 15h45 Room A-313

Summary: Why do we evaluate? There is only one answer to this question. When you evaluate a speech your primary purpose is to...
Help another person so he or she can become a better speaker. All other reasons for evaluations are secondary to this. This purpose forms the basis for
everything we will discuss during this Seminar.

Biography: Jack Gammon has over 40 years experience in Sales & Marketing and 35 years experience working with non-profit or-
ganizations such as Church, School and Sports Associations. During his 20 years with Toastmasters, Jack served on the District Execu-
tive for 6 years. During his term as District 61 Governor 1997/98 he led the District to 1st in North America and 3rd in the world.

Jack has presented over 70 workshops to Toastmasters Clubs and outside organizations. He has presented workshops, at both District
and Regional Conferences. He has given five "Youth Leadership" programs in two different High Schools one with the Air Cadets, and
coordinated 2 Speechcrafts. Jack worked with 5 Deaf students from West Mount High helping them improve their Oral Communica-
tions. For the past 3 years Jack has worked with Special Olympic Athletes helping them improve their speaking skills.

He has completed his 9th year as the Poppy Trust Fund Chairman for the Royal Canadian Legion Branch 94, Greenfield Park. During his term of office the gross sales
went from $7,000.00 in 2001 to $21,000.00 in 2008. His hobbies consist of helping people overcome their fear of speaking in public by sharing his experiences with
them to improve their "Listening, Thinking and Speaking Skills".

Loves both Social and Line dancing.

Simply Seminars
Presented by: Dale Choquette, ACB
14h00 a 15h45 Room A-307

Summary: Would you like to present a seminar and don’t know where to start? In this session, you will learn to plan and deliver a seminar from beginning
to end. You'll walk away with a re-useable template for anything from a 1 hour presentation to a whole weekend. This will be an interactive and entertain-
ing session.

Biography : Dale Choquette is a business coach with the Dale Carnegie Business Group in Montreal. In her current position, Dale
works with individuals and businesses to build their communication, human relations and leadership skills, as well as time and stress
management.

Having more than 20 years experience in the corporate arena, Dale brings this experience into her new found passion for support-
ing individuals and companies in unleashing their potential to achieve extraordinary personal and business results.

Dale is an accomplished Toastmaster and has her own personal development coaching business.

L’évaluation: revenir a la base
Présenté par: Louise Laliberté, ACS, ALB
14h00 a 15h45 Salle A-329

Résumé: Parler en public n’est pas un don, mais un art. Donc, cela s’apprend. A force de persévérance, certes, mais aussi  condition de bénéficier d’une
critique constructive systématique. C'est ce que nous appelons I'«évaluation»; tout le programme de formation de Toastmasters repose sur cet exercice
d’observation et de critique. Si vous tenez vraiment a devenir un meilleur orateur, vous devez absolument apprendre a faire ces évaluations...et les accep-
ter.

Biographie : Membre Toastmasters depuis septembre 2001 au club de Granby d’abord, elle est I'une des investigatrices de la
. fondation du club Toastmasters Le Maskoutain de Saint-Hyacinthe en mai 2005. Elle y est présidente pour 2009-2010.

Louise Laliberté est une personne active et dévouée a la réussite des gens qui I'entoure tout en utilisant la force de la structure de
Toastmasters. Sa passion et son enthousiasme sont inspirant.
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Leadership—The Path Less Traveled (Original presentation Ken Cawley, DTM)
Presented by: Owen P. Evans, DTM
10h30 - 11h45 Room A-334

Summary : Toastmaster International provides its members valuable personal development tools in the two tracks of the Toastmasters educa-
tional program — Communication and Leadership. Most members make use of the many tools provided in Communication track. Far fewer, how-
ever, use or are even aware of the ones provided in the Leadership track. Often, portions of the Leadership track are rushed through to meet a
club’s year end goal or to meet a member’s forgotten HPL requirement for achieving DTM.

Think of the Toastmasters educational tracks to different paths which brought you to where you are today and where you plan to be in the future.
All too often | see members skip or take shortcuts around the Leadership path. The hope is that more will join us on the Leadership path and
share in this valuable development experience. This presentation, Leadership — The Path Less Traveled is about the valuable leadership tools pro-
vided by Toastmasters International and how you can use them as resources in your personal and professional development.

Biography: Owen P. Evans, DTM has been a Toastmaster for almost seven years with West Carleton, Club 8290. He
has served in several executive positions, most recently the position of past District 61 -Treasurer.

Owen has worked in the field of medical & scientific research, as a sales consultant, for over 33 years. He is married
to fellow Toastmaster — Sheila Evans — ACG-CL-Area 11 Governor. Their three adult Sons live in the USA, Bahamas
and China. He has two wonderful Grandsons: Stormie and Wolfie. His passions are: Family, Friends, Photography,
and Music

His goals in 2009-10 are to improve his French speaking ability; mentor the newly formed “To The Pointe Toastmas-
ters Club”.
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Collége Rosemont, 6400 16e avenue, Montréal, QC, 8h30 am — 4 pm

Bienvenue a bord!

J’ai proposé et accepté de présider le comité organisateur de I’ Académie du Leadership 2010 du District 61 incluant I’événement de Montréal dans
le cadre de mon projet « High Performance Leadership ». Pour I’Académie de Leadership d’Ottawa, Sylvie Guillot Wingert a accepté de le prési-
der avec le support de Sylvain Gagné.

L’Académie de Leadership, a eu lieu pour la premiére fois I’année derniére en 2009. C’est notre Gouverneure du District 61, Mme Leona Hamel
qui I’a mis en place. Cet événement de formation a connu un tel succés que j’ai souhaité assurer sa viabilité et en faire un événement durable au
sein du District 61 pour les années a venir.

Pour assurer les succes futurs, quoi de mieux que de compter sur nos membres avancés dans la mobilisation de leurs compétences, talents, et
connaissances non seulement au service de leurs objectifs de développement personnel mais aussi au service des membres de Toastmasters par
I’entremise des programmes éducationnels de Toastmasters ou autres contenus de formation reliés aux compétences en communication et leaders-
hip dans le cadre de notre Académie de Leadership créé par les membres Toastmasters et pour les membres. Notre Vice- Gouverneur a la forma-
tion, Mme Lise Blondin, m’a inspiré lors de nombreux échanges & combler ce besoin des membres avancés a présenter un atelier de formation dans
le cadre d’un des modules d’Excellence en Leadership, de Communication et/ou de Leadership a Succes pour compléter leurs objectifs des pro-
grammes éducationnels permettant d’atteindre les niveaux de compétences ALB, ACS or ACG.

Ne manquez pas cette opportunité de faire partie de notre « Co-Collaboration » Mouvement de Croissance!

Rien n’est plus contagieux que I’enthousiasme, et rien ne peut apporter plus d’énergie que de travailler sur la réalisation de ses réves dans un projet
favorisant la mobilisation de vos talents au service d’un but collectif. C’est notre approche « Stewardship » pour cet événement et chacun de nous
est indispensable au succeés durable au fil des ans pour notre Académie de Leadership du District 61.

Remerciement spécial a chacun de vous pour votre précieuse contribution en 2010:

Franck Moquette » Cynthia Fortin ¢ Lise Chénier « Dominique Régnier ¢ Simona Lupu « Mamadou Binate ¢ Jean-Sébastien Dus-
seault « Shirley Damant ¢ Dale Choquette * Sylvie Guillot Wingert ¢ Sylvain Gagné « Denis Aubin ¢ Stéphane Lussier, toute les
équipes respectives et I’équipe de formateurs et aussi a chaque membre Toastmasters ayant complété le sondage pour nous per-
mettre de tailler un événement sur mesure pour le bien du plus grand nombre des membres au sein du District 61.

Un merci spécial aussi a Angie Arciero qui a accepté d’étre mon Coach Aviseur sur le comité aviseur du HPL. Angie a égale-
ment fait la conception de notre Logo et programme.

Ma plus haute reconnaissance a chacun de vous!

Brigitte
Esprit de «Stewardship» !

Brigitte Tanguay, CC, ALB

Présidente de I’ Académie de Leadership 2010 du District 61
Vice-présidente au Recrutement

Ville Saint-Laurent Toastmasters Club
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College Rosemont, 6400 16e avenue, Montréal, QC, 8h30 am — 4 pm

Welcome aboard!

| proposed and accepted to chair the committee for the District Leadership Academy 2010 for my High Performance Leadership project
and chair the Leadership Academy event in Montréal. Sylvie Guillot Wingert in Ottawa with the support of Sylvain Gagné accepted to
chair the Leadership Academy event in Ottawa.

The Leadership Academy event was set up for the first time last year in 2009 by our current District Governor Leona Hamel. This event
was so successful that | wished to ensure its success, viability and durability for the future years to come.

To ensure its ongoing success, what could be better than to count on our advanced members to mobilize their skills, talents, and knowl-
edge not only in the service of achieving their personal goals and objectives but also in the service and development of their fellow Toast-
masters within the Toastmasters Educational Program or any other personal content related to communication and leadership skills in a
Leadership Academy training event created by Toastmasters members and for them. Our Lieutenant Governor Education and Training,
Lise Blondin inspired to me to fill this need for our advanced Toastmaster members to present a training workshop on the following ad-
vanced education presentation modules: the Leadership Excellence Series, the Success/fCommunication Series or the Success/Leadership
Series to help them complete the requirements for ALB, ACS, and ACG designations.

Don’t miss the opportunity to be part of our Co-Collaborative Growth Movement!

Nothing is more contagious than enthusiasm and nothing can bring more energy than working on our life’s purpose in a project where
you can mobilize your strengths towards a collective goal. 1t’s our “Stewardship” Approach for this event and every one of us is indispen-
sable to the success and durability over the years of our District 61 Leadership Academy Training Event.

Special Thank You to each of you for your precious contribution in 2010:

Franck Moquette « Cynthia Fortin ¢ Lise Chénier « Dominique Régnier * Simona Lupu « Mamadou Binate ¢ Jean-
Sébastien Dusseault ¢ Shirley Damant ¢ Dale Choquette ¢ Sylvie Guillot Wingert ¢ Sylvain Gagné ¢ Denis Aubin ¢ Sté-
phane Lussier, their respective teams, all workshop presenters and also each Toastmasters member who completed the
survey to help us to design a training event for the greater good of our District members.

A special thank you to Angie Arciero who accepted the role of HPL Committee Guidance Advisor Coach and designer
of our Logo and Workshop Program.

My highest level of acknowledgement,

Brigitte
Spirit of Stewardship !

Brigitte Tanguay, CC, ALB

Chair of District Committee Leadership Academy 2010
Vice-President Membership

Ville Saint-Laurent Toastmasters Club
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Programmation des ateliers
Workshop Agenda

13 février 2010 A February 13, 2010

8:00 am - : :
Do Registration
Devenez le mana-
icré Triple your Mem- i i
ger qui c.ree des npe y. u.r c'em A Guide at Your ,LeaderSh'p_Sk_'"S
8:30 am - lendemains exal- bership in Six N/A Side in Team Building
10:00 am tants! Months! . Brigitte Tanguay &
. . . Peter Fallnbigl i .
Premiére partie Beverly Miranda Angie Arciero
Lise Blondin
Salle A-327 Room A-313 Room A-334 Room A-307 Room A-329
10:00 am - Pause café - Morning Break
10:15 am Cafétéria
Triple your Mem-
10:15 am - bership in Six N/A
10:30 am Devenez le mana- Montl?s! Compétences de
ger qui crée des Beverly Miranda leadership et
lendemains exal- Un compagnon sur consolidation
Room A-313 Room A-334 votre chemin e
tants! , d’équipe
.y . Peter Fallnbigl .
Deuxieme partie How to Conduct Leadership Brigitte Tanguay &
10:30 am - Lise Blondin Productive Meet- The Path Less Angle Arciero
11:45 am ings Travelled
Angela He Owen P. Evans
Salle A-327 Room A-313 Room A-334 Salle A-307 Salle A-329
11:45 am - Pause diner- Lunch Break
12:45 pm Cafétéria
Comment vont vos
Struggling Clubs, relations interper- Turn up the Tem-
T_gg,l _f ": |" ':’E P um up ith T L’Art du Leaders-
12:45 pm - et’s Talk! sonnelles? Et votre N/A perature with Ta- hip!
13:45 pm Part One intelligence émo- ble Topics Robert Parent
Norma Domey tionnelle? Ann Kruzelecky
Lise Sabourin
Room A-327 Salle A-313 Room A-307 Salle A-329
13:45 pm - Pause café - Afternoon Break
14:00 pm Cafétéria
. L’Evaluation; reve-
Strl:_if,';"falcll(l:bs' The Art of Effective Simolv Seminars nir a la base!
14:00 pm - ’ Evaluations. N/A Py (Atelier interactif
15:45 pm Part Two Dale Choquette .
Jack Gammon et pratique)
Norma Domey . . p
Louise Laliberté
Room A-327 Room A-313 Room A-307 Salle A-329
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